
Attachment E - Cases and Children Assigned to workers * Data Notes

"(7) the monthly totql number of cases assigned, as of the last business day of every month, to eoch cose worker ¡n the Department of
Social Services Child Protective Services Division;

(2) the monthly total number of children assigned, os of the lost business døy of every month, to each cøse worker in the Department of
Social Services Child Protective Services Division;"

The included caseload reports reflect a specific set of data from the CAPSS1 system, as outlined below in the data notes

Data Notes
o Content ofthe Caseload Reports

o To generate the monthly caseload reports, the CAPSS system was queried on March 2,2OtS to identify which workers had which
types of open services assigned to them on the last business day of every month of calendar year 201,4, and how many children were
in those services. The data in these reports is as it appeared in CAPSS on March 2,2Ot5. These are twelve point-in-time snapshots.

o CAPSS is primarily a system to store case records and not a human resources or staffing system.
o The workers on the caseload reports are those who had at least one open service on the date specified. This is not a total list of

workers with the agency. Conclusions about the staffing levels or needs of any county office cannot be made using this report alone
as it is not a complete list of workers. For instance, new workers are oftentimes sent to training prior to being assigned services,
workers are occasionally out on medical leave, etc.

o The list of workers on the caseload reports includes some supervisors who have open services. lf a supervisor does not have an
open service, that supervisor will not appear. Therefore, the reports show a mixture of workers and supervisors.

o When a worker departs DSS, their services are reassigned to other workers in their office. An administrative function must also be
completed in CAPSS to reflect these changes. Therefore, these point-in-time reports may contain workers who were no longer
active with the agency and whose services had already been reassigned on the report date. lf a service line is not formally closed in
CAPSS following the departure of a worker, that worker may continue to appear on these reports.

' On a related note, sometimes when a worker departs DSS their services will be temporarily assigned to one worker or one
supervisor in CAPSS while decisions are made on how to distribute the services among the other workers. While these
services are all administratively assigned to one person in CAPSS for a short period of time, they are typically physically
distributed among multiple workers. Untilthe administrative function is completed in CAPSS to reflect where each case was
distributed, it can appear for a short time that one person has more services than they do.

1 Child and Adult Protective Services System



o The reports are not an undupl¡cated count of children served by DSS. Some children have multiple services opened in their name for
various appropriate purposes. For instance, a child may have "Foster Care" and "supervision Only lFCCS2" services opened
simultaneously (see services definitions below for an explanation of Supervision Only IFCCS). lt would not be accurate to conclude a
total count of children served by DSS by totaling of the columns in the reports.

o There are a small number of services that have no children in them. These can represent uncompleted administrative activities in

CAPSS to properly close out services after their completion.
o On occasion, a worker may appear more than once on the reports in different offices within the same month. This occurs when that

worker has at least one service open in multiple offices. This happened in 2014, for example, when a contingent of workers f rom

counties across the state took on services in Richland County as part of a relief effort.
Offices lncluded

o The reports include the DSS county offices and regional IFCCS and Adoptions offices.

Service Types lncluded
o The reports include Child Welfare Services staff who carry at least one type of service.

o The reports include four adoption service types that are primarily utilized by workers in the regional adoption and IFCCS offices.
. Adoption Assessment
. Adoption Preservation Services
r Adoption Preservation Services Placement
. Adoption Services

o The reports include foster home licensing service lines.
r TotalActive Licenses
. Pending Licenses
r Standard Licenses
. Standard Exceeds Maximum
r Standard Temporary

o Some Child Welfare Services staff carry Adult Protective Services cases. Those services are included.
¡ APS Assessment
r APS Services

o While the work of county DSS workers is concentrated on three primary service types (CPS Assessment, Foster Care, and Family

Preservation), other services types were also included in the reports to provide a more complete picture. These other service types
generally do not require the same commitment of time and resources as the three primary services.

¡ Other CWS3

2 lntensive Foster Care and Clinical Services
3 child Welfare Services



. "Other Child Welfare Services" is a service type available to workers for various purposes. lt has been utilized as a
vehicle to record dictation and store other related materials for situations including the court-ordered monitoring of
a Family Preservation services after closure, the completion of home studies, courtesy contact for other states, etc.

ICPCa Receiv¡ng State
¡ "ICPC Receiving State" is a service type used to designate which cases have lnterstate Compact on the Placement of

Children (ICPC) requests sent to South Carolina by other states requesting an assessment of a parent, relative, foster
home license, or a public/private adoptive home for the possible placement of children in South Carolina.

Supervision Only IFCCS

o "Supervision Only IFCCS" is a service line that was created as a component of an initiative called "Teaming" that
allows IFCCS workers to provide services to meet special needs normally related to severe behavioral or emotional
problems of a foster child while the county foster care workers provides routine foster care services to the child and
the family.

Support Services
o "Other Adult Services - non-APS," "support Services Only - Adult," and "SrJpport Services Only - Family," are used to

allow the agency to provide assistance to families without requiring that a service line be opened or after a family
preservation or APS Assessment service is closed, i.e. payment of a light bill, provision of training, etc.

¡

4 lnterstate Compact on the Placement of Children
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