Attachment E - Cases and Children Assigned to Workers — Data Notes

“(1) the monthly total number of cases assigned, as of the last business day of every month, to each case worker in the Department of
Social Services Child Protective Services Division;

(2) the monthly total number of children assigned, as of the last business day of every month, to each case worker in the Department of
Social Services Child Protective Services Division;”

The included caseload reports reflect a specific set of data from the CAPSS! system, as outlined below in the data notes.

Data Notes
e Content of the Caseload Reports

o To generate the monthly caseload reports, the CAPSS system was queried on March 2, 2015 to identify which workers had which
types of open services assigned to them on the last business day of every month of calendar year 2014, and how many children were
in those services. The data in these reports is as it appeared in CAPSS on March 2, 2015. These are twelve point-in-time snapshots.

o CAPSS is primarily a system to store case records and not a human resources or staffing system.

o The workers on the caseload reports are those who had at least one open service on the date specified. This is not a total list of
workers with the agency. Conclusions about the staffing levels or needs of any county office cannot be made using this report alone
as it is not a complete list of workers. For instance, new workers are oftentimes sent to training prior to being assigned services,
workers are occasionally out on medical leave, etc.

o The list of workers on the caseload reports includes some supervisors who have open services. If a supervisor does not have an
open service, that supervisor will not appear. Therefore, the reports show a mixture of workers and supervisors.

o When a worker departs DSS, their services are reassigned to other workers in their office. An administrative function must also be
completed in CAPSS to reflect these changes. Therefore, these point-in-time reports may contain workers who were no longer
active with the agency and whose services had already been reassigned on the report date. If a service line is not formally closed in
CAPSS following the departure of a worker, that worker may continue to appear on these reports.

= On a related note, sometimes when a worker departs DSS their services will be temporarily assigned to one worker or one
supervisor in CAPSS while decisions are made on how to distribute the services among the other workers. While these
services are all administratively assigned to one person in CAPSS for a short period of time, they are typically physically
distributed among multiple workers. Until the administrative function is completed in CAPSS to reflect where each case was
distributed, it can appear for a short time that one person has more services than they do.

! Child and Adult Protective Services System



o The reports are not an unduplicated count of children served by DSS. Some children have multiple services opened in their name for
various appropriate purposes. For instance, a child may have “Foster Care” and “Supervision Only IFCCS*” services opened
simultaneously (see services definitions below for an explanation of Supervision Only IFCCS). It would not be accurate to conclude a
total count of children served by DSS by totaling of the columns in the reports.

o There are a small number of services that have no children in them. These can represent uncompleted administrative activities in
CAPSS to properly close out services after their completion.

o On occasion, a worker may appear more than once on the reports in different offices within the same month. This occurs when that
worker has at least one service open in multiple offices. This happened in 2014, for example, when a contingent of workers from
counties across the state took on services in Richland County as part of a relief effort.

e Offices Included
o The reports include the DSS county offices and regional IFCCS and Adoptions offices.
e Service Types Included
o The reports include Child Welfare Services staff who carry at least one type of service.
o The reports include four adoption service types that are primarily utilized by workers in the regional adoption and IFCCS offices.
= Adoption Assessment
= Adoption Preservation Services
= Adoption Preservation Services Placement
= Adoption Services
o The reports include foster home licensing service lines.
= Total Active Licenses
= Pending Licenses
= Standard Licenses
= Standard Exceeds Maximum
= Standard Temporary

o Some Child Welfare Services staff carry Adult Protective Services cases. Those services are included.

= APS Assessment
= APS Services

o While the work of county DSS workers is concentrated on three primary service types {CPS Assessment, Foster Care, and Family
Preservation), other services types were also included in the reports to provide a more complete picture. These other service types
generally do not require the same commitment of time and resources as the three primary services.

= Qther CWS3

2 Intensive Foster Care and Clinical Services
3 Child Welfare Services



e “Other Child Welfare Services” is a service type available to workers for various purposes. It has been utilized as a
vehicle to record dictation and store other related materials for situations including the court-ordered monitoring of
a Family Preservation services after closure, the completion of home studies, courtesy contact for other states, etc.
= |CPC* Receiving State
» “ICPC Receiving State” is a service type used to designate which cases have Interstate Compact on the Placement of
Children (ICPC) requests sent to South Carolina by other states requesting an assessment of a parent, relative, foster
home license, or a public/private adoptive home for the possible placement of children in South Carolina.
= Supervision Only IFCCS
®  “Supervision Only IFCCS” is a service line that was created as a component of an initiative called “Teaming” that
allows IFCCS workers to provide services to meet special needs normally related to severe behavioral or emotional
problems of a foster child while the county foster care workers provides routine foster care services to the child and
the family.
= Support Services
e “Other Adult Services — non-APS,” “Support Services Only — Adult,” and “Support Services Only — Family,” are used to
allow the agency to provide assistance to families without requiring that a service line be opened or after a family
preservation or APS Assessment service is closed, i.e. payment of a light bill, provision of training, etc.

“ Interstate Compact on the Placement of Children
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Child Walfare Caseloads on January 31, 2014 (A Count of Sarvices and Chlidren)

Source: CAPSS effective March 2, 2015 / ADR
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Child Walfare Casaloads on January 31, 2014 {A Count of Services and Children}

e AP wibechve M 2, 083 S 400

15

doooa

o o0

0000

"oDoOoOCQOean

o000 M~NO

oooo

ooao

o000

oo

o000

oa

oo oW

sy s

ocooooo

oo

0% 00 Mew

TOWw D 000000

oo

o

O ooooo

oo oo

oo oo

ceoooo

coocoaoa

S o oo

oo

cocoo

100 00000

Dooo

oooo

cooo

sooosoo

ocoocoma

000000

oocoooo

cooooo

ooveoooo

oo0oo0oocoo

|
uoaooaé"

100080 0 @0

o aloi

Se @O0 M~ O..

0WOoO0000O 060

-3

oo

o000

oo e

=3 N-T- N -

ooooa

o000

o000

CRCICNERCD

L= -0 -

oo

oo

To0000

Dﬂﬂﬂﬂﬂ

o060 o0

co0000

o oo

-]

o =-o

o000

Doo

200

@ oo

oo

aa

oo

oo

oo

7
7
o
9

23

-~ -]

2%

Gfice Name

NLOKYE
KRCTUS
LVEBIW
NXCHMA
RTGTOS
RAXHCDS
RXLASE

PFICKENS COUNTY D55
PICKENS COUNTY DS5
PICKENS COUNTY DSS
PICKENS COLINTY DSS
FICKENS COUNTY DES
PICKENS COUNTY DSS
PICKENS COUNTY DS5
PICKENS COLINTY 0SS
PICKENS COLNTY DS$

ORLTOE

PICKENS COUNTY D55
PICKENS COLINTY D55

MOMUDK

EAMTFC

TRCEHY

PICKENS COUNTY D55
PICKENS COUNTY DSS

PICKENS COUNTY D35

KXNABU
COMTHT
LKBCIC

PECKENS COUNTY DSS

PICKENS COUNTY D55

EASWEK
LA
KRTEWD
Levess
LGBYAR
TowAB?

PICKENS COUNTY 035
PICKENS COUNTY D35
PICKENS COUNTY 055
PICKENS COUNTY D33
PICKENS COUNTY D35
PICKENS COUNTY D55

HMWUHY
LMEGRS
BMUARH
CEBASS

PICKENS COUNTY D55

SPARTANSURG COUNTY D55

SPARTANBURD COUNTY D3$
SPARTANBURD COUNTY 058

DXCWIG

LB
sABUCE

SPARTANBURG COUNTY D355
EPARTANBLRT COUNTY D52
SPARTANBURG COUNTY BSE

SPARTANBURG COUNTY D55
SPARTANBURG COUNTY DSS
\SPARTANBURG COUNTY 0SS
'SPARTANBURG COUNTY DSS

BLDNGK
\ADEBCI
oxrrtx

SPARTANBURG COUNTY DSS

0
oaz
oar
e

csaraw

(SPARTANBURG COUNTY 0S5
SPARTANBURG COUNTY 055
SPARTANBURG COUNTY D55
LPARTANBURG COUNTY D35

SPARTANBURG COUNTY 0SS

ECGWRR.
YFGIM1

AHGYHG
THHEHE

MFGPS7

SPARTANBURS COUNTY D35

]

oaz
042

'SPARTANSURG COUNTY D55

CYIwEX

SPARTANBURG COUNTY D55
‘SPAATANBURD COUNTY Dis
SPARTANBURG COUNTY DSS

SPARTANBURG COUNTY D55

oa

(SPARTANBURG COUNTY D535
SPARTANBURG COUNTY DSS

SPARTANEUAG COUNTY D35
SPARTANBLAG COUNTY 0SS

EXNXGD

SPARTANBUAG COUNTY OS5
SPARTANBURG COUNTY DSS
SPARTANBUAG COUNTY 0S5

SPARTANBLING COUNTY D35

SPARTANBURG COUNTY 055

§838389388¢88

P 3of T8



Child Welfare Caseloads on January 31, 2014 {A Count of Services and Chiidren)
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Child Welfars Caseloads on Januery 31, 2014 (A Count of Services and Childran)
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Child Walfars Caseloads on Jenuery 31, 2014 (A Count of Services and Childran)

Source: CAPSS effective March 2, 2015 / ADR
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Child Welfare Cuselonds on January 31, 2014 {A Count of Services and Chiidran}
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Child Welfars Caseloads on January 31, 2014 (A Count of Services and Children}
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Child Welfars Caseloads on January 31, 2014 {A Count of Sarvicas and Children}
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Child Welfare Caseloads on January 31, 2014 (A Count of Services and Children)
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Child Walfare Caseloads on January 31, 2014 (A Count of Servicas and Children)
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Child Walfara Caseloads on January 31, 2014 (A Count of Services and Children}
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Child Welfara Caseloads on January 31, 2014 (A Count of Services and Children}
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Child Welfars Caseloads on January 31, 2014 {A Count of Servicas and Children}
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Child Weifars Caseloads on Fabruary 28, 2014 {A Count of Services and Children)
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Child Wetfare Caseloads on Fabruary 28, 2014 (A Count of Services and Children)
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Child Welfars Caseloads on March 31, 2014 {A Count of Servicas and Chlldren)
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Child Welfars Caseloads on March 31, 2014 (A Count of Services and Chlidren)
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ADOPTION SERVICES REGION V CRANGEBLIRG
ADOPTION SEAVICES REGION V ORANGEBURG  AXHHRQ
ADOPTION SERVICES REGION V ORANGEBLIRG

ABOPTION SERVICES REGION V DRANGEBURG
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ADUPTION SERVICES REGION V ORANGEBLIRG
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Child Welfars Caseloads on March 31, 2014 {A Count of Sarvices snd Children}
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ANDERSON COUNTY 035
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ANDERSON COUNTY 0SS
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ANDERSON COUNTY D55
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CHERCKEE COLNTY 055
CHERCNEE COUNTY D55
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GREENVILLE COUNTY 0SS
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ANDERSON COUNTY DSS
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Child Welfara Casaloads on April 30, 2014 (A Count of Services and Children)
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Child Welfare Caseloads on April 30, 2014 (A Count of Sarvices and Childran}
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GREENVILLE COUNTY DSS.
GREENVILLE COUNTY D33
GREENVILLE COUNTY DSS:
GREENVILLE COUNTY D55
GREENVILLE COUNTY D55
GREENVILLE COUNTY B35
GREENVILLE COUNTY D55
GREENVILLE COUNTY DSS
GREENVILLE COUNTY D53
GREENVILLE COUNTY D53
GREENVILLE COUNTY D5S
GREENVILLE COUNTY B35S
GREENVILLE COUNTY 0SS
GREENVILLE COUNTY 0SS
GREENVILLE COUNTY b3S
GREENVILLE COUNTY 0SS
GHEENVILLE COUNTY DSS
GREENVILLE COUNTY D55
GREENVILLE COUNTY B35
GREENVILLE COUNTY DSS

GREENVILLE COUNTY DSS.
GREENVILLE COUNTY D53
GREENVILLE COUNTY D55
GREENVILLE COUNTY DSS
CREENVILLE COUNTY D55
GREENVILLE COUNTY B35S
GREENVILLE COUNTY D53
GREENVILLE COUNTY 055
GREENVILLE COUNTY D55
GREENVILLE COUNTY D55

GREENVILLE COUNTY DSS
GREENVILLE COUNTY D35S
GREENVILLE COUNTY D55
GREENVILLE COUNTY DSS

GHEENVILLE COUNTY DSS

SREENVILLE COUNTY D53
GREENVILLE COUNTY D55
GREENVILLE COUNTY BSS:
GREENVILLE COUNTY DS
QCONEE COUNTY DSS
CCONEE COUNTY 053
OCONTE COUNTY 055
OCONEE COUNTY 183
CCONEE COUNTY OS5

GREENVILLE COUNTY D53
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Child Welfare Caseloads on April 30, 2014 (A Count of Sarvices and Children)
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Warker ID
v
JETTT
PKPZYW
BXEARD
RLRLCY

NYRHTD
DGSTDX
KESS/B

ALTVGP
BSBCRO
iKY

CCNYK)

Office Name

OCONEE COUNTY D55
CCONEE COUNTY DSS
OCONEE COLNTY D35
OCONEE COUNTY D55
CONEE COUNTY DSS
CCONEE COUNTY D55
OCONEE COUNTY D55
CCONEE COUNTY DSS
DCDMEE COUNTY D55
OCONEE COLINTY pSS
PICKENS COUNTY 0SS
FICHENS COUNTY 03§
BICKENS COUNTY D53

Odflcs &
o7
(=218
21
o357
037
o7
(=)
037
037
37
s
s

B I T T e T e AP I

l.,,_, |

KRCTUS

-

VEGS
LOBVAR

KATRWD

FIEKENS COUNTY 055
PICKENS COUNTY D53
FICKENS COUNTY 035
PICXENS COUNTY D55
PICKENS COLINTY B85
FICRENS COUNTY 0SS
PICKENS COUNTY 055
PICXENS COUNTY B35
FICKENS COUNTY 055
FICKENS COUNTY DS
FICRENS COLNTY B55
FICKENS COLNTY D53
PICKENS COUNTY B55
PICKENS COUNTY D55
PICKENS COUNTY 055
PICKENS COUNTY D55
SPARTANBLRG COUNTY D58
SPARTANBLIRG COUNTY DSS
SPARTANAURG COUNTY D53
SPARTANSURG COUNTY 058
SPARTANBURG COUNTY DSS
SPARTANSURS COUNTY 0SS
SPARTANBLIRG COUNTY D5S
SPARTANBURG COUNTY 255
SPARTANSURG COUNTY 0SS
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219
(L]
035
039
19
039
019
039
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NTMTIN

KCEWRR

TFGIML
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SPARTANBURG COUNTY DSS
SPASTANBURG COUNTY 052
SPARTANBLURG COUNTY D59
SPARTANBURG COUNTY 055
SPARTANBURS COUNTY DSS
SPARTANSURG COUNTY 0SS
SPARTANBURG COUNTY 0SS
SPARTANBURG COUNTY D3S
SPARTANSURG COUNTY 055
SPARTANALIRG COUNTY 0SS
SPARTANBLIRG COUNTY D55
SPARTANBURG COUNTY 0SS

gIEFIELEFILI88
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TLMVBY
TXMSEL

SPARTANBLAG COUNTY DSS
SPARTANBURG COUNTY D55
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Child Welfare Caseloads on April 30, 2014 (A Count of Sarvicas and Children}
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Chiid Welfare Caseloads on April 30, 2014 (A Count of Servicas and Chlidran)
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LEXINGTON COUNTY D55
LEXINGTON COUNTY D33
LEXINGTON COUNTY DS
LEXINGTON COUNTY D35
LEXINGTON COUNTY DS$
LEXINGTON COUNTY DSS
LEXINGTON COUNTY D35
LEXINGTON COUNTY D35S
LEXINGTON COUNTY D55

LEXINGTON COUNTY BSS

LEXINGTON COUNTY DSS
LEXINGTON COUNTY D55

LEXINGTON COUNTY D55

RICHLAND COUNTY DSS
RICHLAND COUNTY DSS
RICHLAND COUNTY D55
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RICHLAND COUNTY D55
RICHLAND COUNTY D55
RICHLAND COUNTY 55
RICHLAND COUNTY DSS
RICHLARD COUNTY DSS
RICHLAND COUNTY D53
RICHLAND COUNTY DSS
RICHLAND COUNTY D53
RICHLAND COUNTY D35
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RICHLAND COUNTY DSS
RICHLAND COUNTY DSS
RICHLAND COUNTY DSS
‘RICHLAND COUNTY DSS

LEXINGTON COUNTY D55
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